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Date and Time of Meeting:  6:30 p.m., December 17, 2007

Members Present:  Cindy King, Sue Blevins, Peter Nicolaysen, Claudia Wilson, Kim McAtee, Pamela RW Kandt, Charlie Page, Chris Odell, Gary George, Mike McLellan,

Members Absent:  Gary Hrnicek, Nimi McConigley

Non-Members Present:  Tom Clemmons, Treasurer

The meeting was opened at 6:35pm with prayer led by Sr. Warden, Cindy King.

Approval of minutes:  The minutes of the November meeting were approved.

Treasurer’s Report – Tom Clemmons

Approval of the rector’s housing allowance must be done prior to end of year.  Fr. John has requested that $32,000 of his salary be allocated as housing allowance.  Tom presented a pre-written motion which would also cover calendar year 2008 and years ahead until revoked by the vestry.

Motion:  Approve rector’s housing allowance as presented.  1st: Kim, 2nd: Claudia. Approved.

Budget shortfall for 2007 may be approximately $40,000 if no significant dollars are received before the end of the year.  Discussion whether funds should come from savings which has already had assessment paid or investment earnings which are not yet assessed.   

Motion:  Cover shortfall with monies from savings.  1st: Charlie, 2nd: Claudia. Approved.

Motion:  Accept Treasurer’s Report as presented.  1st: Charlie, 2nd: Gary. Approved.

Finance Report 

The year-end financial report must be delivered to the rector 10 days prior to the annual meeting which will be before the next vestry meeting on January 21.  It will be published after the finance committee reviews it on January 8, including necessary adjustments and transfers.  Any vestry changes would be documented in the minutes of the annual meeting.

Motion: To approve the finance committee preparing the annual financial report and delivering it to the rector prior to the next vestry meeting.  1st:  Charlie, 2nd: Peter.  Approved

Version #6 of the proposed 2008 budget was presented with explanations for the changes.  Vestry must approve budget at this meeting or hold a special meeting before Jan. 1.  Rector’s health insurance costs have been reduced significantly and UTO budget item increased (by $10).  The LOGOs request has decreased by $900 due to lower meal expenses during Lent.  Other items were suggested at the last budget hearing, but were not added to the proposed budget until the vestry should consider them.

Motion:  Reject suggested increase of church tithing from 10% to 10.25% or 10.5%  1st: Peter, 2nd: Charlie.  Approved.  

Motion:  Increase diocesan convention budget to cover one alternate per delegate.  1st: Claudia, 2nd: Kim.  Approved.

Motion:  Approved budget at 80% of all non-salary items to reduce projected deficit from $67,000 to $43,000.  1st:  Charlie, 2nd Claudia.  Approved.

Discussion regarding whether the 100% budget request should be published alongside the 80% vestry- approved budget.  General inclination was not to publish the 100% request list, but rather educate the congregation in the weeks ahead.

Ministry Reports

Outreach Committee:


Motion:  Request to purchase $1,000 in grocery cards.  1st:  Claudia, 2nd: Sue

Building Committee:

1. House next door is gone at a tremendous savings from initial bid.

2. Proposal to create Adult Education Center in undercroft.  Would expand current bride’s room, knock down wall into medical exam room.  Move barber shop quartet storage & put choir robes in with current layreaders & acolyte vesting room.

Motion:  Move forward with reorganization and rebuilding downstairs to create Adult Education Center.  1st: Gary  2nd: Charlie.  Approved.

Stewardship Committee:

1. Copper Kettle service on Dec. 9 raised about $275 for Wind River Indian Reservation Christmas project.

2.  Blessing of the 4th quarter pledges on Dec. 23rd
3.  Sue is new chair of Stewardship committee.

Miscellaneous

Discussion about whether to contract for newspaper print ads for Christmas services.  Decision was to recommend that the monies not be spent.

New website will be launched this week.

Ted Loveland has resigned as church organist because of family issues.

Discussion of end-of-year recognition for church servants.

New vestry nominations needed.

Next Meeting:  6:30 p.m., December 17, 2007.

Respectfully submitted,

Pamela RW Kandt, Clerk
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